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Welcome 
Navigators!
Our main goal is to foster meaningful connections between 
those who provide services (the helpers) and those who seek 
them (the help seekers).

Agenda:
• Navigating the Session
• Meet the NOC Team
• Breakout Session: Reflect & Network
• Balancing Suspicion of Need vs Bias & Assumptions
• Community Resource Guides
• Select Next Topic
• Q and A

NoC 2nd Session: 
Balancing Suspicion of Need Versus Bias and 

Assumptions



Navigating the 
Session
Our Commitment to Successful Collaboration:

• Active participation
• Be present
• Stay open and curious but respect confidentiality
• Use technology respectfully
• Have fun

Up Next: 
Meet the NoC Team



MEET OUR NOC TEAM

MARGARET
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WARD



Cognitive 
Bias Wheel
Το get things done, we tend to 

complete things we've invested 
time & energy in

Zero Unit bias 
KEA SUGER
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COGNITIVE BIAS CODEX
We store memories differently based 
on how they were experienced

We reduce events and lists 
to their key elements

We notice things already primed in 
memory or repeated often

Bizarre, funny, visually-striking, or 
anthropomorphic things stick out 

a more than non-bizarre/unfunny things

Too Much

To stay focused, we favor the 
immediate, relatable thing 

in front of us

Ζ^> 
woe

We Need
To Act Fast

To act, we must be confident 
we can make an impact and 
feel what we do is important

Information
Remember?

We discard specifics 
to form generalities

What Should We

difficulty offer

137To act. we must be confident 
wo can make an impact and 
feel what wo do is important

We simplify probabilities and numbers 
to make them easier to think about

We notice when 
something has changed

We edit and reinforce 
some memories after the fact •

Wo favor simple-looking options 
and complete information over 
complex, ambiguous options 2·***

We are drawn to details that 
confirm our own existing beliefs

To avoid mistakes, 
we aim to preserve autonomy 

and group status, and avoid 
irreversible decisions

To stay focused, we favor the 
immediate, relatable thing 

in front of us

We Need
To Act Fast

Visual & Algorithmic Design:

Concept & Categorization:

List of 188 Cognitive Biases:

To get things done, we tend to 
complete things we've invested © 

time & energy in

Clustering cecl. 
Insensitivity to sample
Neglect of probability

We notice flaws in others
• more easily than we 

notice flaws in ourselves

Wo tend to find stories and
• patterns even when looking 

at sparse data

Wo fill in characteristics from 
stereotypes, generalities, 
and prior histories

I We imagine things and people 
were familiar with or fond of as 
better

Not Enough 
Meaning

Wo think we know what 
other people are thinking

We project our current mindset and 
assumptions onto the past and future

Buster Benson

Wikipedia

John Manoogian III

What kinds of bias
on the wheel are

designhacks co

surprising or new for you?



Unconscious 
Bias Exercise

A man and his son are driving in a car one day when they get 
into a fatal accident. The man is killed instantly. The boy is 
knocked unconscious. He is still alive and is rushed to the 

hospital for immediate surgery. The doctor enters the 
emergency room, looks at the boy, and says, “I can’t operate on 

this boy, he is my son.”

Wait. What? How can this happen?

XX X XX X >>>>>>



Breakout Room:
Reflect & Network

1 ) Introductions: Name, Role, and Region

Can you think of a time when someone made an 
assumption about you based on factors like your 
gender, age, background, appearance, ways of speaking, 
or other characteristics? How did that make you feel?

Θ Οη the other side of the coin, have you ever realized 
that your initial first impressions of someone were 
incorrect? How did that make you feel?

Join a breakout room, answer the prompt and start connecting 
to other professionals.



Balancing Suspicion 
of Need Versus Bias 

and Assumptions

Types of Implicit Bias in Care
• Affinity bias
• Attractiveness bias
• Group bias
• Disability bias
• Confirmation bias

• Language bias
• Gender bias
• Weight bias
• Racial bias



Me at work... Cognitive Biases

Ìtalo Effect
• First impressions shape judgment
• Attractive people seen as smarter
• Attractive endorsements boost product value
• Confident candidates seen as competent
• Validates initial positive impressions

>>>>>>
Me leaving work...



Cognitive Biases

Baader-Meinhof Phenomenon
• Noticing something more often
• Caused by selective attention bias
• Confirmation bias reinforces recent learning
• Can lead to false beliefs
• Also known as frequency illusion



Lire gets worse for 
Kentucky children
The number of child abuse and neglect 
reports substantiated by state social 
workers has climbed over the past

Kentucky Law says that anyone 
with reasonabLe suspicion that a chiLd 

is dependent, abused or negLected 
is required to make a report 

to the Cabinet for HeaLth and FamiLy Services.

Call 1-877-KYSAFEl to report 
child abuse, neglect or dependency.

Has child abuse and 

substance use disorder 

become the yellow car of 

Kentucky communities?



Bias Check 
Checklist:

• Would you ask someone this same question if they looked 

different?

• Would you speak to someone the same way in a private, paid 

location?

• If you have a suspicion of need, do you have enough information to 

know the full truth of the situation?

• If you have suspicion of need, is there someone hetter positioned 

to relate to that situation?

• If you have suspicion of need, did you first prioritize a relationship

with the person?



Final Summary: 
Key Takeaways

»»»
^ Bias is Universal

• Validating Humanity

,Equity over Assumptions

p Trust and Relationship Matter



https://uky.az1.qualtrics.com/jfe/form/SV_2mJaAXNTUxGdw9M?Q_CHL=qr

Resource Refuel: Share in the 
Chat most helpful resource they 

have encountered during the 
past 30 days?

>>>>>>



EMAIL OUR FACILITATORS

MARGARET VALERIE
MCGLADREY, PHD FROST, MAED

Email Address
margaret.mcgladrey@uky.edu

Email Address
valeriejfrost@gmail.com

mailto:margaret.mcgladrey@uky.edu
mailto:valeriejfrost@gmail.com


THANK YOU!!!
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